school and district ideas.

Go Team Role + Responsibilities

The Go Team is a school-level council with the power to make certain kinds of decisions and provide input on

Go Teams work with school leadership and the community to help determine the long-term direction of the school,
design innovative solutions to increase student achievement, and serve as ambassadors to the local community.

Domain ___|Requied ________________|Additional rolein APS

Personnel

Finance &
Resource
Allocations

Curriculum

School
Improvement

School
Operations

Input: Recommend the principal or school leader
for selection by the Superintendent/BOE

Input: Final recommendation for school budget
Input: #/type of personnel, curriculum costs,
supply, equipment, maintenance, operations
costs

Input: Curriculum and accompanying
instructional materials

Autonomy: Establish/monitor achievement of
school improvement goals

Autonomy: Approval of school improvement
plan and oversight of its implementation

Input: school operations that relate to school
improvement goals and/or charter system goals

Input: Annual feedback on principal's
performance/interaction with LSGT

Input: Input into preferred qualifications for principal
and for staff positions created through the school-
based solutions process

Autonomy: Develop/manage requests for funding to
support approved LSGT school-based solutions

Input/Autonomy: Align school's curriculum offerings
and modes of delivery to cluster theme

Autonomy: Develop and approve innovations aligned
with the school strategic improvement plan.

Autonomy: Develop school-community
communication strategies and creation of
Parent/community involvement/engagement plan
Input: School system calendar to share at Cluster
Advisory Team meetings

Source: Go Team Orientation Presentation



Go Team + Principal

/ GO Team N

,' (Local School Governance Team @APS) \
Focused on the big picture

§ (]

Gives input on and approves the
key improvement priorities - -
Provides input about budget, '

resources & operations to raise
student achievement ‘

\/

Adopts strategic plan & budget
designed to address priorities

Source: Go Team Orientation Presentation



